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Introduction

The Cenit College Strategic Framework 2026-2030
sets out a disciplined roadmap for the next phase
of development. It builds on the academic,
operational and governance foundations
established during 2021-2025 and positions the
College for structured, sustainable growth.
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This strategy sets out not only what Cenit College
will do, but why this direction has been chosen
prioritising measurable outcomes, sustainable
delivery and long-term credibility across the
sectors and communities we serve.
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Integration with
Seetec Group

As part of Cenit College's integration into the
Seetec Group in 2024, we have embedded the
Group's values and strategic pillars into our
strategic approach. This alignment
strengthens our ability to operate within a
unified, outcomes-focused organisational
framework, while ensuring that Cenit College
retains its distinct identity, culture and
learner-centred ethos.




Our Five Strategic Pillars

The following five pillars define how Cenit College will deliver on its mission
between 2026 and 2030 — each with clear objectives that drive accountability,
quality and sustained impact.

Impact

Prioritised first to ensure that all provision delivers meaningful and measurable outcomes.
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Underpins that impact, ensuring consistency, credibility and learner confidence.

Influence

Extends our reach through trusted partnerships and sector engagement.

Growth

Positioned deliberately as the final pillar, ensures that expansion is disciplined, sustainable and
aligned to proven capability rather than opportunistic scale.

Stability
Safeguards our ability to deliver at scale and adapt to change without compromising standards.
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Impact

o Ensure all programmes deliver clear,
measurable progression outcomes for
learners into employment, promotion or
further learning.

Measuring success
through outcomes

Impact ensures Cenit College
measures success through
the outcomes achieved by

learners, employers and

communities. « Strengthen learner capability, confidence
and transferable skills through practical,
work-based learning.

« Align provision consistently with current
and emerging labour market and
employer skills needs.

« Embed consistent impact measurement
to inform continuous improvement and
strategic decision-making.

Quality

The following five pillars define how Cenit College will deliver on its mission
between 2026 and 2030 — each with clear objectives that drive accountability,
quality and sustained impact.

%

Maintain high standards in
teaching, learning, assessment
and instructional design across
all delivery modes.

Embed inclusive practice,
Universal Design for Learning
and accessibility across

programme design and delivery.

%

%

Strengthen the learner journey
and experience from enrolment
through to completion.

Use quality data, learner
feedback and review findings to
drive continuous improvement
and excellence.



Stability

Stability ensures Cenit College operates with strong governance, financial discipline
and organisational resilience.

Influence

Influence ensures Cenit College  Strengthen employer collaboration to
remains connected to the evolving support learner progression and
needs of employers, sectors and workforce relevance.

the wider skills ecosystem.

 Build and maintain strategic
relationships with stakeholders,
funders, awarding bodies and sector
organisations.

« Increase external visibility and
credibility through clear
communication of impact and
outcomes.

» Embed structured stakeholder
feedback to inform programme
development and strategic direction.




Growth

Growth ensures Cenit College expands sustainably in areas where it can deliver
strong outcomes and long-term value.

Core Portfolio Market Expansion

Prioritise growth within defined core Expand across public, commercial
portfolio areas where capability, and enterprise markets in a
demand and impact are evidenced. disciplined and sustainable way.
Market Positioning Scability

Strengthen market positioning and Enhance organisational scalability
framework participation to support and agility to support expansion
long-term growth. without compromising quality.

Measuring Success

The success of the 2026—-2030 Framework will be judged not by activity alone,
but by the extent to which Cenit College demonstrates strategic clarity,
disciplined execution and sustained impact. Success will be reflected in
measurable learner outcomes, trusted partnerships, strong governance and
sustainable organisational growth.

Success will be demonstrated through progress across the five strategic pillars:
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Employer endorsement of programme relevance and value.

Clear evidence that our programmes address priority and emerging
Impact skills needs.

e Consistent learner progression into employment, promotion or
@ further learning.
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e Strengthened standards of teaching, instructional design, assessment
and inclusive practice to exceed current benchmarks.
. e Continuous improvement informed by data, feedback and quality
Quality assurance processes.

2 e Sustained high levels of learner satisfaction, retention and completion.

e Strong governance maintained with clear accountability and effective
risk management.

» Secure, scalable digital infrastructure and resilient operational systems.
» Financial sustainability that supports reinvestment in quality and

Stability innovation.

e Strong and growing employer and stakeholder partnerships across

priority sectors.
* Increased visibility and credibility within the skills and training

landscape.
Influence . gyidence that stakeholder insight actively shapes portfolio development.

 Disciplined expansion within defined core portfolio areas.
/J » Diversified income streams across public, commercial and enterprise
markets.
» Scalable growth achieved without compromise to quality or learner
Growth outcomes.

Strategic progress will be reviewed annually through defined performance indicators,
governance reporting and structured stakeholder feedback. The framework will remain
responsive, allowing adjustments where required to reflect market shifts, regulatory
developments and emerging skills priorities.



Strategic progress will be reviewed annually through defined performance
indicators, governance reporting and structured stakeholder feedback. The
framework will remain responsive, allowing adjustments where required to reflect
market shifts, regulatory developments and emerging skills priorities.

By 2030, Cenit College will have strengthened its position as a trusted partner
delivering measurable progression outcomes for learners, organisations and
communities across Ireland and the UK. Our success will be defined not only by
expansion, but by sustained quality, disciplined governance, strong stakeholder
relationships and demonstrable impact across the sectors we serve.

The next four years will stretch and challenge us; as individuals, as teams and as a
training provider, as we continue to develop and deliver a robust and relevant
curriculum offer that serves all our stakeholders.
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